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Recruitment

We work with the best support staff
in the world...
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What we believe

What we do

“BOWER was built to
challenge the volume/churn model
of traditional support staff recruitment
and inject strategy, technology, development
and respect into our process”.
- Emma Hatto, CEO

• Smart recruitment for world-class
support staff inlcuding PAs, EAs,
Team Assistants, Office Managers,
Operations staff, receptionists,
Chiefs of Staff and Office Support

“Everything we do, we do constantly seeking
ways to improve and be better. Recruitment
is changing and we are at the forefront”.
- Georgina Bale, COO

• Develop and coach a pipeline of
up-and-coming talent to excel in their careers
• Consulting on the support needs
for businesses, including
team dynamics and
skill gaps

How we do it
• Cultivate and monitor talent
within the industry
• Bespoke screening and testing for
all candidates, including gamification
and logistics testing
• Highly knowledgeable team of experts
consulting on needs and hiring strategies
• Implement ethics checkpoints within
our recruitment process

Don’t take our word for it...
BOWER has demonstrated that they can
match the best in the PA industry. Their work
ethic and vision are both impressive and
far-reaching, but it is their unique ability to
find the right kind of talent that is such
a huge asset to their clients.
RT Hon David Blunkett MP

The BOWER Talent team are incredibly helpful
and extremely professional whilst still providing a
personal touch. They took the time to understand
what we were looking for and showed genuine
interest in finding the right person for our business.
With an extremely quick turnaround and fantastic
communication throughout the entire process,
the team are leaps and bounds ahead of
any other recruitment agency.
Property Development Company

I have had the pleasure of working alongside
BOWER over the last twelve months, and have
successfully recruited for two important roles in my
company. BOWER were nothing but professional
throughout the process and I could not be happier
with the candidates secured – they really do
know how to match people to roles.
CEO Mortgage company

We reached out to BOWER as they had
been strongly recommended by a trusted
business partner. The result exceeded our
expectations! Not only were they a pleasure
to work with, but the quality of the offered
candidate made the hiring process much
easier, and eventually more successful,
than any of our previous attempts.
CIO, Investment Company

They understand the market and this
industry so well that they save us time,
effort and money by only placing truly
exceptional candidates.

CEO - Private Equity Firm

The passion and knowledge BOWER possess
is next to none. I have had the pleasure of
working with BOWER on both the candidate
and the client side and the process has
always run seamlessly. They take a genuine
interest in your needs and recognise the
importance of matching the right person
with the right role. BOWER have been
incredibly supportive and I feel I wouldn’t
be where I am in my career without their
continued support.
Candidate & Client, EA to CEO, FMCG
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Candidate process

CANDIDATE
CONTACT

Client process

BOWER RESPONSE

CONSULT ON
STRATEGY

TESTING:

CALENDAR TEST &
GAMIFICATION
COMPETENCY TESTS

NO
COACHING
AND
DEVELOPMENT

PASS

INTRO TO BOWER

CLEAR
HIRING
STRATEGY

CLIENT MEETING

NO
YES

YES
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PRESENT TO CLIENT

CONSIDER FOR ROLES

BUILD
GENUINE
CANDIDATE
INSIGHT

Pioneering
Recruitment
Methods

Hire
the Best
People

09

CLIENT SELECTS
FOR INTERVIEW

INTERVIEW

STRATEGIC
NEGOTIATION

PROFILE
ACCEPTED

NO

FEEDBACK
AND
COACHING

• DIVERSITY OF EXPERIENCE

• CV

OFFER

OFFER
NO

YES

HIRED

NO
YES

NO

• NEUTRALISE
UNCONCIOUS BIAS

NO

INTERVIEW

POST INTERVIEW
FEEDBACK

• TEST RESULTS

YES

OFFER
ACCEPTED

PRESENT VETTED
CANDIDATES

YES

OFFER
ACCEPTED

YES

HIRED

FURTHER
DEVELOPMENT &
TRAINING OFFERED

Our Clients

Ethics Checkpoints
How we look after our candidates and ensure our clients always
get the best outcomes.

Locations
Who we work with
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Industries we
work with

100% response rate
LONDON

NEW YORK

DUBLIN

We focus on working with businesses and individuals who hold
themselves and their staff to exceptional standards. Our clients either
already have a great reputation and hiring brand or would like to work
towards improving their current offering for new hires. Combined with our
experience and approach, this makes us a powerful partner in assisting
people and companies to grow and compete at the highest level.

Private
Equity

Tech

Corporate
Finance

Hedge
Funds

Venture
Capital
and many
more...

Insurance

Why they are special

Investment
Management

Private
Family
Offices

Recruitment

Our clients have:
good business ethics
dynamic teams and individuals
progressive approach to recruitment
a belief in the value of good people
a desire to ensure excellent fit & skillsets

Media

We aim to always respond to all
candidates, regardless of their
experience, background, level or
skills and regardless of whether
we feel they are immediately
useful to us or to our clients.

Always add value

We aim to ensure that all contact
candidates have with us is useful
to them in some way and aids
their search and career.

Develop & Coach

We offer coaching, guidance
and career development
at every opportunity.

Diversity of Experience

We look past CVs and concentrate
on assessing the individual and their
potential in more depth to build a
more genuine candidate insight.

Neutralise
Unconscious Bias

We pause at every stage
of our assessment process
to consider any unconscious
bias formed by us or by our
clients regarding a hire.

Progressive Clients

We like to work with clients who
subscribe to the same ethics
and engaged approach to hiring
their staff that we do.

Challenge & push back

We make it our duty to push back
on clients where we feel we can add
value to the way in which they are
hiring or the approach they are taking.

Individual comes first

We put individuals first and make
decisions based on human value,
not on closing deals or winning fees.
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The Value of Support Staff
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Some people, especially entrepreneurs,
think they have to do everything themselves.
This couldn’t be further from the truth. Without learning
the art of delegation, I would never have made it in business.
By sharing my responsibilities and trusting in others who
I believe are better than me, we can get so much more done.
We have dozens of companies and thousands of employees,
and I always have a new idea I am working on.
With the logistics and details organised by others,
I am free to think about the bigger picture.
Without a world-class assistant,
this wouldn’t be possible.

Richard Branson, Entrepreneur
www.virgin.com

The last thing a business
usually think to hire is a PA,
they are seen as a luxury in a
world of lean structures. In actual
fact, the monetary savings they make
you and the refocus they can allow
you to have within your business and
your role are huge. It makes hiring
a good one a necessity,
not a luxury.

- Emma Hatto, CEO

More than just a secretary
Whilst we focus on all types of support roles, we have a
specialism in PAs and we are passionate about changing
the stereotypical view of what a PA/EA does.
They are not secretaries and whilst their administrative
skills need to be sharp and detailed, they are not always
restricted to pure administrative duties and their potential
shouldn’t be overlooked.
13

Saving you time and money
A good PA can save you hours in a day.
If you monetise your time and turn it into an hourly rate,
the savings that a PA can make you are enormous.
Many businesses see admin as a luxury add-on to their
team when actually investing in good admin staff early
on can give you high returns quickly, and allow you
to focus on the right things.

If you assume you
time is worth just £500 an hour
(and this is usually a lot more for
a lot of our clients), a good PA will,
conservatively, save you at least
2 hours a day, that’s 10 hours
a week, or 470 hours a year.
That’s a saving of
£235,000 a year.

- Georgina Bale, COO

Training &
Workshops

BOWER’s Workshops
Your people are your engine.
You need to keep them finely tuned.
- Georgina Bale, COO

Why invest in your
support staff?
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At BOWER we train, develop and coach both support staff and professional
staff in efficiency, mindset and talent. We focus on personal development,
retention and excellence and we believe that investment in your staff,
at all levels, is essential and highly effective.
Our core offerings include:

The people in your business are your primary investment.
They are your engine, it’s essential that you keep every part
of the system finely-tuned and functioning efficiently in order
to ensure you are getting the best possible returns.
Support staff are usually grossly overlooked compared
to their technical colleagues in terms of advancement and
development but their value and impact to businesses is huge.
Investing in some supportive and developmental training
has real impact on the efficiency and bottom line of business.
You can elevate your support staff to become effective
and highly skilled business partners with the right support
and room to grow.

We are immensely proud of the impact our
coaching has on both the businesses with
work with and the individuals within them.
- Emma Hatto, CEO

EA & Support Staff
Excellence Training
Supercharging Your
Assistant

Tailored
Coaching

Targeted and highly engaging coaching programmes
for admin teams and individuals.
Tailored depending on experience and level, our
mission is to turn your admin staff into superheroes!
Top-down coaching for managers to help them
to develop, retain and invest in their assistants.
Our focus is on aligning expectations and educating
on the huge, positive impact assistants can have and
how to utilise them properly to maximise their long-term
potential.
Fully tailored workshops and individual, hourly sessions
delivered 1-2-1 or in groups.
We capture information about delegates beforehand
to ensure our tailored sessions are created to address
specific issues, key skill gaps and ensure development
goals are met.
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Prices
The 4 core areas we focus on
Skills

Networks

Knowledge

Talent

Tailored for
you

We specialise in understanding your particular and unique needs
and therefore have the ability to tailor our coaching programmes
to your exact requirements.
We have delivered results to a huge variety of clients and individuals
from large corporates to one-to-one individual development sessions.
Our focus is on staff retention and impact that genuinely improves
your business.

Programme Options
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Half Day Workshop:

Individual Mentoring:

Full Day Workshop:

Skype Coaching:

Up to 5 people - from £1,700
Up to 10 people - from £2,700

Charged at £250 per hour (min 1 hour)

30 mins via Skype/phone
£75 per session

Up to 5 people - from £2,800
Up to 10 people - from £4,800*
*recommended in conjunction with off-site
team building

Off-site Team Building

BOWER offer all our coaching sessions alongside off-site team days which
we can tailor make and build for you.
All prices exclude VAT
Please contact us for more details and prices

Having been incredibly impressed with BOWER’s
recruitment service we didn’t hesitate to engage
their training services when we needed a refresher
course for our team of PAs. What we received was
a well-thought-out, interactive and fun day with
some very tangible outcomes that had been really
tailored to our requirements. I wouldn’t hesitate to
recommend Bower to anyone looking to help their
admin staff develop, come together as a team or
truly understand what ‘outstanding’ looks like.
- FTSE100 Company
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Mission
Statement

We recruit, place and develop admin staff in exciting and progressive
businesses by using disruptive methods, technology, training and education.
We want to be a global leader in changing the way the world views and uses
admin support, showcasing the evolution, potential and future for the role of
admin/PAs. We want to disrupt and improve the old ways of recruitment and
change the industry for the better.

BOWER Values
Push
&
Strive
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Always
Authentic

Celebrate
&
Empower

Be
Agile

Revolutionise

BOWER’s coaching was such an
inspiration and really brought light
into our admin team that had not,
until that point, been professionally
developed at all.

Why we’re different
Mayfair Hedge Fund

Strong
Impactful
Relationships

Strategic
Approach

Experts

Challenge
& Push
Back

Tech-led
Profiling

Promote
modern,
flexible
working

Disrupt &
Educate
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The Founders
Emma Hatto

Georgina Bale

As CEO of BOWER Talent, Emma leads the team,
the client development and business growth. She takes
clients through our strategic approach to hiring and
consults with them on their talent and hiring goals.

As COO of BOWER Talent, George concentrates on
the back-end operations, business strategy and growth
whilst ensuring the business values and ethics are not
compromise as the business scales.

Before BOWER, Emma was an expert PA, always trying
to push the boundaries and break the stereotype of the
PA role. She began her career working within the property
industry before moving to Qatari Diar, the State of Qatar’s
property wealth fund, where she really established herself
as a senior PA. Later, Emma made the move to the
tech world where she was exposed to the C-suites
of fast-growing, entrepreneurial businesses.

George began her career in 1999 working for Bass
Brewery and Intercontinental Hotels before progressing
to Ernst & Young in London. In 2004 George moved to
Government to work for the Home Secretary and later as
the Head of Resources for the Private Office, before moving
back to the private Sector in 2007. From then George
concentrated her career on Hedge Funds, UHNWs
and Family Offices from New York to Qatar and London.

Emma’s unique PA expertise means that she is able
to keep BOWER true to the roles we recruit for, including
our core values and building consistent quality and
ethic touchpoints. Emma drives her recruitment team
to excellence in everything they do, elevating both clients
and PAs above the competition and paving the way for
the future of support staff.

Driven by the diversity and depth admin roles can
have, George has a love for understanding the science
and impact of talent. George also built BOWER’s original
testing systems in collaboration with HireVue, which gives
exceptional insight into candidates, revolutionising the
way individuals and their talents are assessed.

CEO, BOWER Talent
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Tel: 07874 030 074
Email: ehatto@bower-talent.com

COO, BOWER Talent

George has a desire to change the landscape of admin
and realign businesses to the powerful impact properly
trained staff can have. She helps ensure the business
focuses on how individuals gain more opportunity
to explore their limits and potential.
Tel: 07973 265 537
Email: gbale@bower-talent.com
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For more information, please contact us on
020 3948 1375 / contacts@bower-talent.com

bower-talent.com

